




















damage at 220 sites
throughout the service
area. Again, NOVEC
responded quickly and
was the first area
electric utility to restore
power to all of its

customers.

CHAIRMAN
GARBER
RECEIVES AWARD

Not all news in 1996 was weather-related. The Virginia, Maryland and

Delaware Association of Electric Cooperatives presented the Electric
Cooperative Leadership Award to Chairman J. Manley Garber for guiding
PWEC and then NOVEC from a humble beginning to one of the largest,

most progressive electric cooperatives in the nation.

OPERATION ROUND UP

In September 1996 NOVEC introduced
a new community service program called
Operation Round Up. Participating
customers could voluntarily have their
electric bills rounded up to the next highest
dollar, with the additional money going to
a community service fund to help needy

customers pay their heating bills.
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Y2K AND THE
POWERFUL CHOICE:
2000-2003

PREPARING FOR Y2K
NOVEC and the nation held
its collective breath as the clock

approached midnight on
December 31, 1999. No one was sure older computers would compute
and run vital systems at the turn of the century, because the computers

were not programmed for any year above 1999.

To be ready for Year 2000, NOVEC began preparing in the late 1990s. It
partnered with Rappahannock and Southern Maryland Electric cooperatives
to reduce expenses and share resources to make sure the first minute of
2000 was as electrically bright as the last minute of 1999.

Employees at NOVEC, other electric utilities, phone companies, govern-
ment installations, and many other businesses worked New Year’s Eve to
make sure systems vital to the nation’s welfare worked. As the clock
struck midnight, all systems crossed the bridge into 2000 without a hitch.
A collective “Happy New Century” cheer and sigh of relief could be heard

around the country.




97,000 CUSTOMER-OWNERS IN 2000

NOVEC connected its 97,000th customer in April 2000 and returned a
record $9 million to its members in June as Capital Credits. In Fauquier
County, the Federal Aviation Administration began constructing a
95,000-square-foot air traffic control center at Vint Hill. NOVEC prepared
for the FAA's power requirements as well as those of other companies

already in the area and others in the planning stages.

UTILITY DEREGULATION
IN VIRGINIA

The Commonwealth of Virginia, like many other states, believed the
national trend toward energy deregulation would encourage competition
and thereby hold down
energy costs for
consumers. A NMOVEC Energy Solutions
consumer groups, the neighborhood expert
the Virginia General
Assembly, and utilities @
throughout the Common- MVE@W]W
wealth debated the issue, Technology for everyday life
NOVEC prepared for this
eventuality by educating its customers and by learning how to be competi-
tive. Deregulation allowed NOVEC to launch two profit-making subsidiaries:
NOVEC Energy Solutions and NOVEC Solutions. They became profitable
in a few years, and today add to NOVEC's bottom line.

In 2001, larger utility systems began consolidating to prepare for
deregulation. The Virginia General Assembly scheduled the phase-in of

Customer Choice to be complete for cooperatives by 2004.
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DIGITAL METERS
REPLACE ANALOG
MODELS
NOVEC'’s project to install

electronic receiver/transmitter
meters throughout the entire
system between 1998 and 2002

was ahead of schedule—and ahead
of the industry. Digital technology

allowed NOVEC to bill residential customers

precisely for the energy they consumed—no more

and no less. And, NOVEC meter readers could read them remotely, which

saved time and money.

TERROR ON SEPTEMBER 11, 2001

Terrorist attacks on September 11, 2001, stunned the nation. Two
commercial jet airliners commandeered by al-Qaeda terrorists flew into the
Twin Towers of the World Trade Center in New York City. The buildings
collapsed within two hours and thousands of office workers, firefighters
and police died along with the passengers. Terrorists overpowered the
crew on a third jetliner and crashed it into the Pentagon. Apparently,

passengers on another flight stopped terrorists
from attacking a government
building in Washington, D.C.
Sadly, that plane crashed in

a Pennsylvania field. In all,

more than 3,000 people died

horrifically, including 22 who
lived in Prince William County in
NOVEC territory.




Immediately, NOVEC started working with area businesses to assist the
community during the crisis. Employees offered to donate blood to the
American Red Cross.

After thoughtful consideration, the board decided to go forward with the
annual meeting scheduled for September 13. In an e-mail to employees,
Public Relations Vice President Mike Curtis said, “It is important that we
respect and be sensitive to the magnitude of this tragedy. Some aspects
of the meeting will be scaled back and others will be totally eliminated. To
carry on our business meeting in an appropriate manner is to deny them
(terrorists) victory over the American spirit and American way.” He quoted
U.S. President George W. Bush:

Terrorist attacks can shake the foundations of our biggest buildings, but
they cannot touch the foundation of America. These acts shatter steel, but
they cannot dent the steel of American resolve.
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At the annual meeting, a string quartet concluded its performance with
“My Country, ‘Tis of Thee.” The audience, reacting as one, stood and
sang with resolve. Following the pledge of Allegiance, one lady in the rear
of the auditorium began to sing “God Bless America.” Soon, members’

voices filled the auditorium as they joined her.
President and CEO Stan Feuerberg addressed the membership and said,

Thank you for being here. We know your hearts are elsewhere, just as ours
are with the families and friends of thousands of victims of Tuesday's terrorist
attacks. It has been a struggle for all of us to return to any degree of “normal,”
realizing that we will never define “normal” quite the same way again. | know
you join us in remembering the victims and supporting the emergency
professionals that continue to work around-the-clock. In our grief and sorrow,
we stand together in support of our country and our President.”

After the meeting, in an e-mail to employees thanking them for their

“quiet professionalism” and hard work, he said,

Take this weekend to reflect on all you hold dear, all the things and the
people in your life that we all have taken for granted. We have seen how
quickly our lives can be forever changed. We owe it to the memories of
those who were murdered in these acts of terror to build a better and
stronger America, one person at a time.”

In response to the attacks, NOVEC increased security by adding more
security cameras at substations, offices and along the distribution system.

Employees checked the system more frequently. Computer specialists



added tighter security
measures to the commu-
nications system. In later
years, NOVEC co-spon-
sored the 911 memorial

in Prince William County.

THE POWERFUL

CHOICE LOGO AND JACK

In 2002, Jack, a smiling electric receptacle, became the “face of NOVEC”
and joined the existing logo. The new brand reinforces strategic emphasis

to be “The Powerful Choice” for Cooperative customers.

The Powerful Choice

THE BEST REGIONAL RELIABILITY

Thanks in part to deploying technology and developing redundant
systems, NOVEC's electric reliability remained the highest in the region
and topped 99.98 percent in 2002 despite two severe storms. As a result
of controlling expenses and improving efficiency, NOVEC was in the best

financial condition it had ever attained.

SUBSTATIONS STEP UP THE HIGH-TECH LADDER

NOVEC leads the region and the industry in technological innovations

which improve service and hold the down the costs of delivering electricity
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and maintaining infrastructure.
In 2002 the Co-op upgraded its 46
substations to meet increasing
demand. The new Hoadly
Substation came on line and
included “smart boxes,” which
gave NOVEC technicians the
ability to communicate between computers and substation devices to
identify malfunctions. Technicians could then make adjustments remotely.
A 35-kilovolt tie line between the Compton and
Cub Run substations in Fairfax County allowed
NOVEC to transfer loads between the two
substations. This technical ability provided a
back-up system to supply power to the Trinity
Center, Marriott at Westfields, and nearby

business parks in Centreville and Chantilly.

NOVEC continued to connect substations
with fiber optic cable—an endeavor begun in
1995. Fiber optic technology allows NOVEC to
switch customers to alternate power feeds

when necessary in about seven minutes

instead of the 1% hours needed previously.

HURRICANE ISABEL WREAKS HAVOC

Hurricane Isabel, the costliest and deadliest hurricane in the Atlantic
Ocean in 2003, caused havoc along the eastern seaboard in September.
The storm’s 105-mile-per-hour winds and rain rolled over North Carolina’s
Outer Banks on September 18 and headed for Virginia the next day, where
she caused most of her damage and deaths.



By the time
Isabel reached
NOVEC territory,
she had become a

tropical storm.
Despite being
downgraded, she
toppled trees onto
NOVEC power lines

and snapped power

poles in two. Roughly six million people lost power along the eastern
seaboard. Not since Hurricane Agnes inundated the region in 1972 had

NOVEC crews worked as hard to get customers’ power restored.

YOU'VE GOT THE POWER.
USE IT WISELY

By 2004, NOVEC was serving more than 120,000 customers. It returned
more than $30.4 million in CashBack to customers and held the line on

retail delivery rates for the 14th year in a row.
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HOME BUILDING BOOMS AGAIN

After the terrorist attacks on September 11, 2001, the housing market
stopped in its tracks. But by 2004 it was booming again, especially in
Northern Virginia. NOVEC’s membership increased 30 percent between
2001 and 2008. During this time, NOVEC invested approximately $30
million each year to connect new customers to the distribution system

and complete its 52nd substation.

DEVICES' DECLARATION OF DEPENDENCE

Sophisticated new electric devices, appliances, and gadgets made
customers more energy-dependent than ever before. Home computers,
high-definition televisions, DVD players, electronic game boxes, and other
devices fed on electricity. In addition, home builders in NOVEC territory
built huge houses that required multiple heating and cooling systems,

water heaters, and appliances. Energy demand soared.

NOVEC HELPS THE COMMUNITY
Community service continued to be a top priority for NOVEC. By 2005,

NOVEC was contributing annually to more than 100 civic, charitable,
educational, arts, and community organizations. The Co-op continued to
encourage
NOVEC
employees to
donate their
time and
energy to
fundraising
events such as
the March of
Dimes’ walks.
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In 2007, directors, employees, and members
raised more than $25,000 for the organiza-
tion. NOVEC Board Chairman Garber
raised much of that money and became
one of the March of Dimes’ top fundraisers
in the Washington, D.C., area.

/vo I/EC HE‘\.- NOVEC's “community” grew on August 29,
2005, when Hurricane Katrina—a category-5
hurricane at sea—destroyed almost everything in
her path when she charged onto the Gulf coast. Katrina caused the most
damage of any hurricane on record in U.S. history. In response, NOVEC
released eight contract line crews to Louisiana and Mississippi to help
restore power to areas devastated by Katrina and hurricanes Rita and Wilma

that followed quickly.

In 2008 the Cooperative’s leadership team and employees established
NOVEC HELPS—Hands Engaged in Local Public Service. The company-
funded team started organizing and promoting community volunteer

activities for their fellow employees.

99.99 PERCENT RELIABILITY

Reliability reached an all time high of 99.99
percent in 2007. This record made NOVEC
the most reliable system in the Washington,
D.C., and Baltimore, Maryland, metropolitan

areas for the last 10 years.

To make the system even more
reliable, NOVEC continued to connect its
substations with fiber optic cable. By the

end of 2007, technicians had connected
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Measul'ing ‘Lp’_m“mmq:g::}' 25 of the 52 substations with
pepe whch et MU e w0 e 125 miles of NOVEC-owned fiber
:’;ﬁﬂ};w:w;mwwdzﬂﬂ;“‘“ i optic cable. To make doing
oo e business online easier for

customers, the Co-op launched
a renovated Web site in 2007.

Customers apparently
appreciated these services,
because their responses to a
J. D. Power and Associates

survey placed NOVEC first in

the South region and second
in the nation in overall

o’ customer satisfaction.

RETURNING TO REGULATION

The competitive retail electricity supply market legislators anticipated in
1999 when they voted for deregulation never materialized. In 2007 the
Virginia General Assembly voted to end the Commonwealth’s experiment
with electric utility deregulation in 2009. In a hybrid form of reregulation,
only customers that require at least five megawatts of power will retain

the Choice option.

BEST FINANCIAL CONDITION

IN NOVEC HISTORY

In the 2008 annual report, NOVEC President/CEO Feuerberg said, “We
are pleased to report that NOVEC enjoys the best financial health in its
history.” Financial institutions awarded NOVEC the highest rating for a



distribution system and the highest interest rate discounts in 2007. The
Co-op returned $41.2 million in CashBack to customer-owners. Since
NOVEC'’s nascent year, it has returned $260 million in CashBack to current

and former members.

NOVEC’S SILVER ANNIVERSARY

January 1, 2008, marked NOVEC's silver anniversary. The Co-op
highlighted the occasion with celebrations, recognitions, and mementos
throughout the year, a special 25th anniversary logo, history and retro-
spective articles in its publications, and this booklet.

From modest beginnings in 1940 and 1941, NOVEC has advanced to
become the 10th largest distribution cooperative in the country and a
model of electric cooperative success. Its silver anniversary gift to its
members is a commitment to continue the tradition of supplying the best

service possible for years to come.

49



50

2008 BOARD OF DIRECTORS

1 J. Manley Garber
Chairman
District 7 - Woodbridge/
Dale City/Montclair

2 Cynthia Gilbride
District 9 - Fairfax County,
north of Route 66/Loudoun
County, South Riding

3 Michael Ragan
Secretary
District 6 - Lake Jackson/
Buckhall/ Bristow/Manassas
Park, east of Route 28

James Chesley
District 3 - Fairfax County,
south of Route 66

Wade House

Vice Chairman

District 5 - Haymarket/
Nokesville/Bull Run Mountain

Walter Grove

Treasurer

District 8 -
Fauquier/Stafford counties

William Zilliott
At-Large Director

Harry Harris
District 2 - Loudoun County,
except South Riding

Ann Wheeler

District 4 - Manassas/
Gainesville/Manassas Park,
west of Route 28



OFFICE
LOCATIONS

Corporate Office Stafford Office

10323 Lomond Drive 2430 Poplar Road

P.O. Box 2710 Fredericksburg, VA

Manassas, VA 20108-0875 22406-4045

Minnieville Office Leesburg Office

14500 Minnieville Road 349 East Market Street

Woodbridge, VA 22193-0459 Leesburg, VA
20176-4102

Gainesville

Technical Center
5399 Wellington Branch Drive
Gainesville, VA 20155-1616

NOVEC is a not-for-profit corporation that distributes electricity and energy services
to customers in Fairfax, Fauquier, Loudoun, Prince William, Stafford and Clarke counties,
and the City of Manassas Park. It is one of the largest electric distribution cooperatives
in the nation.
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703-335-0500
1-888-335-0500 toll-free

www.novec.com
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